
Sunday morning in Cape Town...dull and a bit grey...can’t see the top of the mountain for cloud. 
 
Things are moving along with the book and I’ve now got 75 pages done with a lot of tips in the same style as those that 
I write here each week but focusing on the elements of written negotiations and online skype and conference call 
sessions. 
 
SDI also progresses as I try to start a Strategic Leadership programme using the material I worked on in the US last 
month. 
 
The folks in the USA have authored a coaching book that combines with an on-line session as a package.  That’s 
something I’m going to offer not so much with coaching which is not a core subject with me but with sales and 
negotiation.  I can give participants access to my extensive material and then discuss it one-to-one with them online.  If 
that appeals to you and you think you or your people might benefit then let me know and we can get something 
organised. 
 
Work starts on a travel project this week.  Hard core Africa travelers might like to contact me if this sounds interesting. 
 
England football lost this week, the Springboks lost this week, Arsenal lost this week but Millwall won and so did the 
English rugby team.  If you spread your net wide enough you can find a winner somewhere.   
 
You may have heard about the honeymoon couple who suffered so badly this week.  What on earth persuaded a couple 
on a night out to ask the driver to take them to the roughest most dangerous neighbourhood in the area so that they 
could experience the nightlife.  You just can’t help wondering how foolish they were but, of course, nobody suggests 
that they were in any way anything but victims….but sadly rather foolish victims. 
 
Enjoy your week... 
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This week we used, read, visited, played with... 

No new kit this week nor any new software but  a recent purchase of a 500gig hard drive now means that everything is 

backed up...twice. 

Books from the UK arrived with Sue and I’m deep in thought over Omaha poker and can’t wait for 3 weeks time when 

we get a first shipment of all our UK bits and pieces….including a good slug of my library. 

I watched a whole series of Spooks this week.  If you think of the best TV series of recent years I’d put the West Wing 

and The Sopranos right up there but if I had to pick just one series it’d be Spooks...or MI5 as I think it’s called in the 

States.  It’s a wonderful piece of thriller drama and if you don’t know what I’m talking about then invest a few dollars and 

buy series 1.  You really won’t regret it and if you do regret it let me know and I’ll ship you 100 tips FOC as 

compensation! 

 

(11-17) 10:12 PST Neptune, N.J. (AP) -- 

Thou shalt not commit adultery. And thou also shalt not use Facebook. 

 

That's the edict from a New Jersey pastor who feels the two often go together. 

 

The Rev. Cedric Miller said 20 couples among the 1,100 members of his Living Word Christian Fellowship Church have run into marital 

trouble over the last six months after a spouse connected with an ex-flame over Facebook. 

 

Because of the problems, he is ordering about 50 married church officials to delete their accounts with the social networking site or resign 

from their leadership positions. He had previously asked married congregants to share their login information with their spouses and now 

plans to suggest that they give up Facebook altogether. 

 

"I've been in extended counseling with couples with marital problems because of Facebook for the last year and a half," he said. "What 

happens is someone from yesterday surfaces, it leads to conversations and there have been physical meet-ups. The temptation is just too 

great." 

Miller is married and has a Facebook account that he uses to keep in touch with six children, but he will heed his own advice and cancel his 

account this weekend. 

On Sunday, he plans to "strongly suggest" that all married people to stop using Facebook, lest they endanger their marriage. 
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Free 

I offered to do a session with a potential client for free this week.  It wasn’t free in the sense 
of pro bono but free because it was a short, simple piece of work and I hope it’ll create 
enough goodwill so become a good investment. 
 
I use several pieces of software that I downloaded as freeware on the internet and I always 
get a short advert everytime I use them.  I’m quite happy to “suffer” this instead of having to 
pay for the full ad free version. 
 
My suggestion is that you look at your portfolio of products and services and your client list 
and see what you could offer for free.  It’s not too hard to find something that’s gathering dust 
that you could give away as a gesture...and something which will give you a means of 
contacting your current client list and maybe finding some new prospects. 
 
I wouldn’t want to put a percentage on the amount that you can offer for free but, let’s say, 
that 2% of your time and energy goes into free offers.  That’s 1 hour in 50 which seems not a 
bad way to invest some of your marketing time. 
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Here’s the first tip I wrote this week to help people negotiate better in emails and in online 
meetings: 
 
If I asked you what font and size you use for your emails...could you answer? 

 

Most of us use Outlook or something similar and in every case we can choose what the font looks 
like. 
 

Check it out and if it says “Courier” then shame on you.  It looks as if it was written on a 30 year 
old typewriter. 
 

Even more shame on you if you’re using Comic Sans and looking like a teenager on Facebook. 
 

Business Negotiation emails need to look professional.  Professional emails create a professional 
impression...and a professional impression tells the other party that you’re a serious person and 
know what you’re doing. 
 

It creates advantage and that’s what we want to achieve. 
 

Personally I prefer a sans serif font and usually use Arial or similar.  This tip is written in Arial 11. 
 

You may prefer a serif font and Times Roman does the job most of the time. 
 

This is far too important to leave to chance.  Check your email font and ensure it looks 
professional.  
 
They will be plenty more of these as the project develops. 
 
If you have any of your own tips and suggestions I’d very much enjoy hearing from you. 
 


